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Abstract

This article deals with outsourcing as one of sources for raising company competitiveness in area of flexibility, time, costs, customer service quality and access to top technologies. It describes some basic criteria for decision about outsourcing implementation in enterprise and its application possibilities within logistics processes. In the end key areas for the future development of external supply processes are characterized. 
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1   Introduction
If an enterprise is able to flexibly react to customers requirements, eliminate its costs and make customer service level and customer service value higher in present competitive environment, it is a prerequisite for raising its competitiveness. Outsourcing implementation is one of way to achieve such competitiveness. It is broadened due to arrival of big automobile producers.
2   Essence of outsourcing implementation
The enterprise can outsource every activity which is not a part of its line of business, so-called core business. It should separate some processes from main activity. On the one hand, these represent a support for main activity, but on the other hand, they represent an excessive financial, administrative, personnel and time drain for the enterprise. The enterprise becomes more flexible towards the competition, legislation, technologies and financial conditions. Investment tops associated with the purchase of new technology and staff trainings fall away. 
Right outsourcing partner selection is a determining factor for the successfulness of external supply processes. The price must not be the only criteria for partner selection. The reliability, flexibility, high customer service standard, experiences in a given segment and transparency should be the prime criteria. An ability to provide for various special services can be very important too, e. g. the transport of sensitive, valuable and dangerous goods or oversize goods transport. Within the frame of new contract making it is very important to determine exact bounds of new partner’s field of action. In term of responsibility deduction for potential fault it is necessary to clearly define the activities exercised by own employees and activities exercised by external company employees. All working operation should be standardized in this regard.
A lot of Slovak companies still fear of outsourcing application yet. They regard their processes as an internal business and are convinced that they are able to control them in own direction. They are afraid of control loss of aggrieved activities, sensitive information leak and potential loss of direct contact with customer. By means of outsourcing, they do not aware that they can provide needed capacities, finances and time for core business, i. e. for areas nearby to customer.  Furthermore, they get rid of responsibility for supportive processes, thanks for the treaty business of outsourcing. Its ability to raising competitive advantage is illustrated in Fig. 1. 
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Fig. 1 Expedience of outsourcing application [own]
2. 1   Outsourcing in logistics area
Outsourcing is widespread, first of all, in the sphere of acquisition, distribution and reverse logistics, which is not direct part of the company’s core business. Within the frame of acquisition and distribution it is primarily concerned in transport services utilizing. It results particularly from the increase in complexity of transport. Only few companies are able to conduct own rolling stock and appertaining personnel. Therefore it is more suitable to order transport and so we pay only for truly realized performances. Resulted transport time reduction positively act on state of stock and production capacity utilization. 

Outsourcing of warehousing services is a very interesting area. In this case, it is very exacting to satisfy responsible persons of the profitability of external company utilization within the scope of common activities exercised in warehouse. We should mostly appear from the utilization level of warehouse and appertaining manpower. If it is not possible to achieve adequate warehouse capacity utilization due to existing variation of orders and potential seasonal differences, outsourcing should be a right choice. Thanks to outsourcing, the enterprise pays only for really warehoused quantity and really utilized manpower. The idle floor can be leased to other companies. 
Furthermore, the external company can provide the enterprise with additional services, e. g. the deconsolidation of accepted consignment, unpacking, sorting, preparation, labelling etc. These activities are often exercised in so-called cross-dock centrums. Then the material is placed into supermarket or is direct transported to the production line with a view to reduce warehousing time. The advantage of mentioned centrums lies in possibility to order in whole-truck quantities. Thanks for it, it comes to transport costs reduction. Furthermore, the material comes to the production line in precisely appointed quantity and time.
The service providing associated with packaging management is very widespread too. Specialized companies are concerned with letting, monitoring, evidence, maintenance and repair of transport covers. Thanks to it, the enterprise utilizes only such covers which are really needed. 
Outsourcing in the area of reverse logistics is especially centred on waste management, idle stock utilization, recycling of materials from rejects and on the repair of reparable functionless products. Within the framework of reverse logistics it is, in a certain measure, possible to ensure some input raw materials for production too. So reverse logistics participates in the task of acquisition logistics too. 
2. 2   Future of logistics outsourcing
According to a new survey from Duke University's Offshoring Research Network and PricewaterhouseCoopers relating to 514 outsourcing service providers in 50 countries, the demand increase for offered outsourcing services is anticipated. The present economic depression strengthens the importance of main reasons for outsourcing, i. e. cost saving and higher process efficiency. Furthermore, the competition in the area of outsourcing companies permanently increases and most of addressed companies are concentrated on next development and expansion of their services.
In recent years, the range of logistics activities permanently increases. Outsourcing becomes more and more forefront in area of intralogistics which implies a broad range of transport, store, manipulation and administrative activities. This situation is very interesting because intralogistics is not the direct part of core business. 
In light of international supply chain development and running globalization, especially international logistics service providers have the best chance to survive in the market of logistics outsourcing. Their portfolio of logistics services is able to appeal every company, irrespective of size and line of business. They are so-called logistics integrators because they are capable of providing various outsourcing services on each level of supply-customer logistics chain, i. e. from acquisition, through reverse logistics, to distribution to the final customer. 
3   Conclusion
Permanent growing competition in market pressures companies to concentrate on processes which contradistinguish them from their competition. For that reason, ever more logistics processes are provided by external companies. Successful outsourcing applications are known especially from abroad. These prove that outsourcing is advantageous to both parties. Reliable outsourcing service provider seeks to the complete filling of customer requirements. He know that his partner’s success bring him success too. Optimal providing of logistics processes allows to increase the efficiency of logistics processes, supply services level and company competitiveness. Therefore, we can wait for the subsequent grow of external ensured logistics processes. 
This contribution is a part of institutional project “The contribution for the process reengineering optimization of integrated supply chain in industrial company as the implement for assurance of its sustainable development in market conditions”.
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