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LOGISTICS – THE SOURCE OF GOODS QUALITY
IMPROVEMENT FOR THE COMPANY AND THE CUSTOMER

Abstract 

     In this article there is a knowledge of author from application of complex approach and a progress of making more efficient of logistics processes from in term of increasing values (added and widened) of supplied goods for customer and a company with an aim of providing a raising of its competitiveness on the market. 
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1  Introduction

     Logistics participates in producing the company goods or service quality by specific contributions. The contribution – regarding the economic aspect – is expressed as the value of utility the goods or service have in meeting the customer´s specific need or requirement. 

     There are four main benefits, the product, ownership, time and place. 
     The product presents the production process of the goods or service or their modification according to the customer's requirements. In general, it is a production and operation process. 

     The ownership is the value added to the specific goods or service in order so the customer can acquire real ownership. This can be achieved by credits, loans or similar procedures. 

     The product and ownership do not relate to logistics closely, however, no one of these benefits can be carried out if it is not ensured that the correct goods or service needed for consumption or production get to the correct place, in correct time, in required quality and at the agreed price. These five logistics factors allow producing of two logistics contributions: time and place utilization. 

     Time is a benefit that originates when the goods or service given are at a disposal when needed. In the production supply company it means that all required goods are supplied in required time and the production line of the supply company does not have to be stopped as a result of the goods not being delivered as required. 

     In practice the time benefit means that the goods or services are always at a disposal when needed. The goods and services that are not at a disposal when needed do not bring any profit to the customer. 

     The time benefit relates to the benefit of the place. The goods and services have to be delivered to the place required. If the goods or services have not yet been received or are still in stock, they do not bring any profit to the customer. The benefit of time and place influenced directly by logistics are the basis of the customer´s satisfaction. 

     According to statistics data mentioned by many authors the fields of transportation, storing and manipulation employ 25% of company employees, take 55% of the area and make almost 87% of the overall production time of the material presence in the company. These activities sometimes make nearly 15 – 70% of overall costs of the product and also influence the product quality. 3 to 5% of material is depreciated by wrong transportation, manipulation and storing. 

     The statistics data mentioned identify a big potential of losses in the field of material flow and stocks. The decrease of losses in the material flow usually reflects in the decline of the logistics time and costs. 
     The direct impact of the decline of the logistics time and costs is higher than the effect acquired from the increased volume of the sales with the same financial amount. The better benefit means that the value of the logistics costs saved is directly and as a whole reflected into the increase of the company profit value which is not possible by the increased volume of sales. 
2  Logistics as a source of added and widened goods value
     Company information system supports the company management process, management decisions and company agenda administration. Since the logistics processes are the vital part of the company processes, the information flow is a significant part of the logistics system and allows for substituting the other parts of the system. It also allows for improving the management of the company supply chain which means in general avoiding the competition to enter the network. Utilization of the electronic communication by the company and customers is the simplest solution which can gradually grow to common planning of the supply chain from the suppliers to the customers. Such a connection provides significant shortening of the overall cycle of the customer order, individual processes of the cycle and also the increase of the company supply services level, and simultaneously the decrease of company and customer´s stocks as well as the efficiency improvement of transportation. All is aimed at making the process cycles automated so that they are fluent and do not need any additional data, i.e. making them faster and more releasable in terms of data transfer. 

     Target application of the information system provides: 

· increase of the logistics chain penetrability at input, 
· fastening the reactions to the market requirements, 
· fastening the reaction time to unexpected requirements, 
· acquisition of more detailed and precise information about the orders processing, 
· shortening of time of all cycles in the supply chain, 
· fastening the stocks tenability, 
· decrease of requirements for capital investments, 
· improvement and transparency of the cash flow in the logistics system, 
· provision of fast and quality information about the real demand, 
· decrease of all stocks. 

      Further potential for logistics system improvement is in the coordination and optimization of company information and financial flows. 

     The role of logistics is to constantly improve the value of goods supplied as well as the level of the supplier services. The increase of both attributes is carried out by the optimization and higher efficiency of overall costs for the goods and services supplied regarding the required and enhanced utility properties of goods and supplier services, i.e. reliable and complete goods and services supply, fast and perfect supplies, and improvement of customer service. 
     These factors provide the company with the position improvement against the competition on the market. The increase of the added value of the goods supplied reflects on the customer´s with the decrease of supplied goods stocks, shortening the subsequent production period at the customer´s location, decrease of the semi-finished production, shortening of time of ordering by the customer which enables the customer to improve their competitiveness on the market. It is illustrated by the supply reliability and complexity for the supply to the subsequent customer and by the decrease of stocks. 

     There are only the basic attributes of the added value of the goods or services supplied to the customer by the company. A competitive company adds an enhanced added value within its integrated logistics chain. This presents a complex of services, information and feelings which the customer obtains and understands as an integral part of the goods supplied. For example the prolonging of the guarantee period, quality information about the goods, provision of purchasing the goods after its utility period, decrease of individual costs related with the product utilization, shortening of the reaction time to the customer´s order, dealing with claims, use of appropriate sales presentation, involvement of suppliers and customers into the goods production, contract agreements with material suppliers, customer´s involvement into the service cooperation, shortening of the repair service period, prices of spare parts, modularity, the supplied goods being assembly-unit-like and customer´s productivity increase. 

     It frequently happens that the enhanced added value of the goods supplied decides the marketability and competitiveness of the company goods more than the goods itself. Application of the enhanced added value allows the company the possibility to differ from the competition and win an advantage on the market. 

     It is well-known that logistics is the source of added and enhanced value of goods. The evaluation procedures of the change's efficiency in the logistics processes of the logistics chains and continuous improvement of the company competitiveness evaluating the value increase of the goods supplied for the customer and the company, are less known. This places importance on evaluating the gains of the goods added value, the gains of the enhanced value and increasing the customer´s productivity that the designed set of logistics processes changes bring. 
3  Conclusion
     A complex approach and a way of making more effective of informational and material flows of the logistics system including of methodical way aimed to complex increasing of goods value for customer and a company, author solved very successful  and he verified this in more chosen companies. 
·      The application of the procedure in practice in chosen companies brought these benefits: 
· time economy for logistics processes (10 % až 20 %), 
· costs economy for logistics processes (10 % až 35 %), 
· increase of profits value for individual logistics chains of the logistics system and the company logistics system (19 % to 50 %), 
· decrease of stock supplies in individual stocks (purchase, semi-finished and stock of final products) ( 15 % to 40 %), 
· increase of company cash flow as a result of lower stock supplies of material purchased (10 % to 40 %), 
· increase of customer´s productivity e.g. increase of customer transportation exploitation (10 % to 25 %), balancing the goods supply to the customer (10 % to 35%), decrease of stock supplies at the customer´s (10 % to 35 %), 
· change of enhanced goods value (supply of repaired goods, prolonging of the goods claim period). 
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